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Appendix A: Continual Improvement 

Appendix B:  Organization Structure 

1. Company Profile

G.M.DALUI & SONS PRIVATE LIMITED. is involved in Manufacturing & supplier of various 
types of Valves & fittings. It’s office is located at HOWRAH. G.M.DALUI & SONS PRIVATE 
LIMITED. aim is an ever-expanding business portfolio, and it is slowly establishing itself as 
a prominent Business enterprise in India. 

G.M.DALUI & SONS PRIVATE LIMITED is poised to contribute to and achieve growth in 
each of these areas, having been built on the foundations of knowledge, efficient 
management, and transparency. 

Vision 

We aim to build better homes and provide transcendent projects while maintaining a well-
rounded organizational growth by creating better homes or workplaces and offering better 
facilities to offer higher-quality living. 

Mission 

We aim to provide world-class projects while maintaining healthy organizational growth. 
Our mission is to give end-users a better quality of life and environment in addition to 
better homes, offices, and commercial spaces. We are committed to the most significant 
levels of innovation, professionalism, social and moral responsibility to our customers, 
providing compelling architecture, luxurious amenities, and gracious living. 

A) QMS Policy
B) The management of G.M.DALUI & SONS PRIVATE LIMITED is committed to implement 

and maintain an integrated management system compliant to ISO 9001:2015, standards 
requirements and continually improve its effectiveness throughout the company.

The company shall also ensure that it provides/ complies with the following: 
 Quality services to consistently meet or exceed customer’s satisfaction
 Timely delivery of products & service to meet customer’s requirements
 Consistently strive towards “Accident-Free Service”

G.M.DALUI & SONS PRIVATE LIMITED 
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 Be committed to prevent of injury and ill health of the employees and contractors by
provision of welfare and other requirements

 Ensuring competency of staff through consistent training for efficient performance
and quality

 Establishing objectives at relevant functional level based on risk assessments and
environmental review

 Commitment for protecting of the environment and taking steps for prevention of
pollution

 Improving environmental awareness and sustainability of resources
 Be committed to comply with all the applicable compliance obligations (legal and

other requirements)
This policy statement shall be communicated to all within the organization made available 
all interested parties. This policy shall be reviewed by the management for suitability and 
applicability in the management review meetings. 

C)ABBREVIATIONS

QMS: Integrated Quality Management System 
QMS: Quality Management System  
EMS: Environmental Management System  
OH&S: Occupational Health & Safety  
F001: Manual  
MRM: Management Review Meeting  
IA: internal Audit  
NC: Non-Conformity  
NCR: Non-Conformity Report  
SOP: Standard Operating Procedures  
QSP: Quality Specification Procedure 

D) SCOPE

G.M.DALUI & SONS PRIVATE LIMITED is one of contracting company. The scope of 
services of G.M.DALUI & SONS PRIVATE LIMITED covers:  
Manufacturing & supplier of various types of steel structures, fabricated gantry tower 
structures, substation structures and ht-ltline structures. Hardware accessories & 
Earthingmaterials, m.s. angle, channel, flat, plate, round bar, pipes. 

2. Normative Reference

G.M.DALUI & SONS PRIVATE LIMITED 
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This Integrated Management System (QMS) Manual is prepared as per the following 
international standards: 
–ISO 9001:2015 Quality Management System

3.Terms and Definitions

G.M.DALUI & SONS PRIVATE LIMITED adopts the following terms and definitions within its 
Integrated Management System. Where no definition is provided, the company typically 
adopts the definitions provided in ISO 9001:2015, In some cases, specific procedures or 
documentation may provide a different definition to be used in the context of that 
document; in such cases, the definition will supersede those provided for in this QMS 
Manual. 

QHSE – Quality, Health, Safety, and Environmental 

Document – written information used to describe how an activity is done. 

Record – Captured evidence of an activity having been done. 

Policy – Intentions and direction of an organization formally expressed by its top 
management 

Environmental Aspect – Our production and erection activities, products and services 
which interact with the environment. 

Environmental Impact – Any area of change to the environment, whether adverse or 
beneficial, wholly, or partially, resulting from our organization’s environmental aspects. 

Hazard – Source, situation, or act with a potential for harm in terms of human injury or ill 
health, or a combination. 

Risk assessment – Process of evaluating the risk arising from a hazard, taking into 
account the adequacy of any existing controls, and deciding whether or not the risk is 
acceptable. 

Quality - The totality of features and characteristics of a product or services that bear on 
its ability to satisfy a given need. 

G.M.DALUI & SONS PRIVATE LIMITED 
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Compliance obligations - Legal requirements and other requirements that an 
organization has to comply with and other requirements that an organization has to or 
chooses to comply with. 

Environmental objective - Objective set by the organization consistent with its 
environmental policy. 

Incident – Any unplanned event resulting in, or having a potential for injury, ill health, 
damage or other loss. 

Risks and opportunities – Potential adverse effects and potential beneficial effects. 

Safety –A state in which the risk of harm (to persons) or damage is limited to an acceptable 
level. 

Competence – Ability to apply knowledge and skills to achieve intended results 

Life Cycle - Consecutive and interlinked stages of a product or service, from raw material 
acquisition or generation from natural resources to final disposal. 

Certificate of Conformity – A document signed by a qualified party affirming that, at the 
time of signing, the product or service met the stated requirements. 

Continual Improvement – Recurring activity to enhance performance 

Hazard Identification: Assessing if situation or thing that has the potential to cause harm. 

Verification – The act or reviewing, inspecting, testing, checking or otherwise confirming 
and documenting whether items, processes, services or documents conform to specified 
requirements. 

Prevention of pollution – Use of processes, practices, techniques, materials, products, 
services or energy to avoid, reduce or control (separately or in combination) the creation, 
emission or discharge or any type of pollutant or waste, in order to reduce adverse 
environmental impacts. 

Competent Person – A person, who has acquired through training, qualification, or 
experience, or a combination of these, the knowledge and skills, qualifying that person to 
perform the task required by this manual. 

G.M.DALUI & SONS PRIVATE LIMITED 
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Documented information – Information required be controlling and maintaining by an 
organization and the medium on which it is contained. 

Outsource – Arrange where an external organization performs part of an organization’s 
function or process. 

3. Context of the Organization
3.1 Understanding the Organization and Its Context 

We have determined the relevant external and internal issues that affect our ability to 
achieve the intended outcomes of our Management System. We have considered the full 
business environment, the key drivers and trends having impact on the objectives of 
G.M.DALUI & SONS PRIVATE LIMITED and the relationship and values of external 
stakeholders. 

External or Internal Issues Impact on business 
Customer success 

Competitors 

Local / National Authority requirements 

Resource Availability (staff) 

Maintenance provision 

Suppliers  

Weather 

Continuation of business 

Customer retention, ability to continue 
operations 
Site Operations 

Delay / Change in operation 

Dail operations 

Fuel, parts 

Daily operations 

3.2 Understanding the Needs and Expectations of Interested Parties 

G.M.DALUI & SONS PRIVATE LIMITED has identified the interested parties and their 
requirements with the emphasis being on quality. We have included a process to 
determine any legal requirements relating to activities, products and services that are 
relevant to the Scope of our Management System. 
Interested Parties include: 

 Customers – Our Management System must produce quality products to customer
requirements with on-time delivery.

G.M.DALUI & SONS PRIVATE LIMITED 
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 Suppliers - Our suppliers need to provide us with quality products and on-time
delivery.

 Owners/Shareholders - We need to make a good profit margin and provide
resources.

 Employees - Our employees contribute to the profitability our business. Providing
clear instructions helps our employees do their job right first time.

Interested 
Parties 

Type Reason for 
Interest 

Need and 
expectation of 
Interested 
parties 

Need and 
expectation 
of 
organization 

Effectiveness 
of action 

Customer External Direct 
recipient of 
organization 
services 

Timely provide 
high quality 
services at better 
cost, quick 
response on any 
complain 

Customer 
satisfaction, 
good level and 
long-term 
work 
relationship 

Happy client, 
good name in 
business 
sector 

External 
providers 

External Providing raw 
material to 
organization 

Continuous 
order, prompt 
payment as per 
agreed terms. 

Loyalty of 
external 
providers 

Good quality 
product 

Insurance 
companies 

External Cover the risk 
factor of the 
organization 
plan, 
machinery, 
product and 
people 

No cla QMS / 
prompt payment 
of insurance 
premium / 
effective risk 
management of 
QHSE 

Timely 
payment of 
insured sum in 
case of any 
incident 

No any 
dispute 

Certification 
bodies 

External Assess 
conformity of 
the company 
against ISO 
Standards 

Effective 
implementation 
of ISO Standards 
with all relevant 
clauses in the 
organization 

Customer 
recognize, 
reliable with 
minimum cost 

World 
recognition 

Staff Internal Responsible 
for realization 
of 
organization 
product 

Continuation of 
job, timely wages 
with all 
applicable 
benefits to pay 
the cost of living 

Loyalty with 
organization, 
concentration 
on work 

Increase in 
loyalty 

3.3 Integrated Management System and its Processes 

G.M.DALUI & SONS PRIVATE LIMITED 
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G.M.DALUI & SONS PRIVATE LIMITED has established and implemented the QMS, which is 
maintained and continually improved according to the requirements of the ISO 9001:2015, 
standards including processes needed and their interactions. G.M.DALUI & SONS PRIVATE 
LIMITED determined the processes needed for the QMS and their application through the 
organization. 
G.M.DALUI & SONS PRIVATE LIMITED determined required inputs and desired outputs of 
the processes, criteria, and methods needed for effective operation and control of these 
processes, as well as resources needed and responsibilities and authorities for processes in 
the QMS Cross Reference. During management review, top management of G.M.DALUI & 
SONS PRIVATE LIMITED evaluates processes and makes changes needed in order to 
ensure that the processes achieve intended results and improve processes and the QMS. 

4. Leadership
4.1 Leadership & Commitment 
4.1.1 General 

The Management of G.M.DALUI & SONS PRIVATE LIMITED in conjunction with the QHSE 
team provides evidence of its leadership and commitment to the development and 
implementation of the management system and continually improving its effectiveness by: 

a) Taking accountability of the effectiveness of the management system;
b) Ensuring that the QMS Policy and management objectives are established for the

management system and are compatible with the strategic direction and the context
of the organization;

c) Ensuring the integration of the management system requirements into the
organization’s other business processes, as deemed appropriate;

d) Promoting awareness of the process approach;
e) Ensuring that the resources needed for the management system are available;
f) Communicating the importance of effective integrated management and of

conforming to the management system requirements;
g) Ensuring that the management system achieves its intended results;
h) Engaging, directing and supporting persons to contribute to the effectiveness of the

management system;
i) Promoting continual improvement;
j) Supporting other relevant management roles to demonstrate their leadership as it

applies to their areas of responsibility
k) Adopts a “hands on” approach to leadership through effective meetings at irregular

basis.

4.1.2 Customer focus 

G.M.DALUI & SONS PRIVATE LIMITED 
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The management of G.M.DALUI & SONS PRIVATE LIMITED adopts a customer‐first 
approach which ensures that customer needs and expectations are determined, converted 
into requirements and are met with the aim of enhancing customer satisfaction. 
This is accomplished by assuring: 

a) Customer and applicable statutory and regulatory requirements are determined,
understood and consistently met;

b) The risks and opportunities that can affect conformity of products and services and
the ability to enhance customer satisfaction are determined and addressed;

c) The focus on enhancing customer satisfaction is maintained
d) Ensuring that our products or service has minimal effect on the environment
e) Ensuring that our products or service has minimal effect on health and safety of

personnel

4.2        QMS Policy 
4.2.1 Establishing QMS Policy 

The management together with QHSE team have developed the Polices for Quality, Health, 
Safety and Environment, defined in section 1 (A) above, that governs day‐to‐day operations 
to ensure quality; health, safety, and environmental process are being implemented.   
The QMS Policies are released as a standalone document as well, and is communicated and 
implemented throughout the organization. 
Our QMS Policies;   

 Are appropriate to the scale and nature of its activities;
 Address its commitment with respect to Quality, Health & Safety and Environment

as per the requirements of the standard
 Include a frame work for setting and reviewing integrated objectives and targets.
 Addresses our commitment to prevent injury, ill health, any damage to environment

and to take adequate measures to monitor, review and continually improve QMS
Systems and its performance.

 Includes a commitment to comply with all regulatory and legal requirements

4.2.2 Communicating QMS Policy 

The Integrated Management Policy is communicated within the organization through 
internal meetings, by displaying at key locations throughout the workplace, by posting at 
sites and included in the employee training. Communications to external parties are 
through brochures and websites. 
Printed copy of the policy will be made available to the public / interested parties on 
written request to the QHSE team lead.   

G.M.DALUI & SONS PRIVATE LIMITED 



CCPL/QMS/01 

Issue 01 Rev-00 

QUALITY MANAGEMENT SYSTEM 
 MANUAL 

Date: 05/01/2025 
Page 12 of 44

An insight about the organizational goals, objectives, targets, and key elements of the 
integrated management system are shared with new employees as a part of their 
orientation.   
During the Management Review Meetings (MRM), management reviews the policy 
statement, key system elements to ensure its appropriateness, effectiveness and continued 
suitability to the organization.  Additional review of the QMS policy is carried out whenever 
there is change in business plan, location, corporate structure, and change in regulatory or 
legal requirements which are required to be complied with. 

4.3 Organizational Roles Responsibilities and Authorities 

The Management has assigned responsibilities and authorities for all relevant roles in 
the company. These are communicated through the combination of the G.M.DALUI & 
SONS PRIVATE LIMITED  Organizational Chart, projects organization chart, job 
description and responsibility and authority matrixes specific and relevant to each stand 
operating procedure. 

Proprietor 

 To ensure that the company’s QMS quality policy is implemented & maintained at all

levels throughout the organization.

 To advice necessary improvements in the QMS Quality manual.

 To chair management review meeting.

 To arrange adequate resources for effective implementation of the quality system.

 To ensure statutory & regulatory obligations & safety in the organization.

 Meeting regularly with clients, third parties and managers to report progress

 Monitoring performance against agreed criteria

 Dealing with the escalation of contract disputes to mitigate the impact and support

on-time delivery

 Overall responsibility for ensuring contractual obligations related to the

construction are fulfilled

 Dealing with the escalation of contract disputes to mitigate the impact and support

on-time delivery

ON SITE OPERATION HEAD/MR 

G.M.DALUI & SONS PRIVATE LIMITED 
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 Procurement of raw materials.

 Selection, evaluation & interaction with suppliers.

 Dealing with major customers and supplies.

 Monitoring the on-site ohs Risk.

 To arrange for suitable handling of material.

 Responsible for monitoring on site Project Progress

 To release purchase order only to an approved supplier

 To issue purchase order ensuring that it contains all relevant technical data &

specification essential for quality

 To perform Inventory control.

 Preparing work for the whole team

 Estimating costs onsite

 Reviewing the project in depth to determine if everything is done according to plan

 Following the project in case there is a need to handle or supervise some tasks

 Control of documents

 Monitoring day-to-day activities

 To analyze all quality records for suitable corrective /Preventive action.

 To organize and coordinate management review meeting

 To plan and conduct internal auditing of the quality system

SITE ENGINEER 

 set out, level and survey the site

 check plans, drawings and quantities for accuracy of calculations

 Oversee the selection and requisition of materials.

 Liaise with any consultants, subcontractors, supervisors, planners, quantity

surveyors and the general workforce involved in the project & report to on-site

operation manager.

 Day-to-day management of the site, including supervising and monitoring the

sitelabour force and the work of any subcontractors report to on-site operation

manager.

 Prepare reports as required

ACCOUNTS 

 To collect/recover all payments.

G.M.DALUI & SONS PRIVATE LIMITED 
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 To make and distribute salaries of staff and workforce.

 To handle all the matters related to taxation etc.

SUPERVISORS 

 To perform Construction Process under controlled conditions.

 To arrange appropriate identification of in-process items where ever necessary.

 To assist all workforce in case of any problem.

 To maintain proper housekeeping of floor area.

 To follow all the instructions given by Proprietor.

 To do the time monitoring as per Construction plan.

Safety Officer 

 Review physical, biological and chemical workplace hazards

 Conduct safety and environmental audits

 Investigate health and safety related complaints, spill of hazardous chemicals, and

workplace accidents

 Inspect workplaces to ensure that equipment, materials and operation processes do

not present a safety or health hazard to employees or the general public

 Develop, implement and evaluate health and safety programs and strategies.

Worker Representative 

 The right to receive adequate information from the employer on current and future

hazards to the health and safety of workers at the workplace

 The right to inspect the workplace

 The right to investigate complaints from workers on health and safety matters

 The right to make representations to the employer on these matters

 The right to be consulted over health and safety arrangements, including future

plans

 The right to be consulted about the use of specialists in health and safety by the

employer

 The right to accompany health and safety authority inspectors when they inspect

the workplace and to make complaints to them when necessary

4.4 HSE Consultation and Participation of Workers 

G.M.DALUI & SONS PRIVATE LIMITED 
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G.M.DALUI & SONS PRIVATE LIMITED has established, implemented and maintain a 

process for consultation and participation of workers at all applicable levels and functions, 

and, where they exist, workers’ representatives, in the development, planning, 

implementation, performance evaluation and actions for improvement of the OH&S 

management system. 

G.M.DALUI & SONS PRIVATE LIMITED has: 
a) provide mechanisms, time, training and resources necessary for consultation and

participation;

b) provide timely access to clear, understandable and relevant information about the

OH&S management system;

c) determine and remove obstacles or barriers to participation and minimize those

that cannot be removed;

d) emphasize the consultation of non-managerial workers on the following:

1. determining the needs and expectations of interested parties;

2. establishing the OH&S policy;

3. assigning organizational roles, responsibilities and authorities, as applicable;

4. determining how to ful fil legal requirements and other requirements;

5. establishing OH&S objectives and planning to achieve them;

6. determining applicable controls for outsourcing, procurement and contractors;

7. determining what needs to be monitored, measured and evaluated;

8. planning, establishing, implementing and maintaining an audit programmed(s);

9. ensuring continual improvement;

e) emphasize the participation of non-managerial workers in the following:

1. determining the mechanisms for their consultation and participation;

2. identifying hazards and assessing risks and opportunities;

3. determining actions to eliminate hazards and reduce OH&S risks;

4. determining competence requirements, training needs, training and evaluating

training;

5. determining what needs to be communicated and how this will be done;

6. determining control measures and their effective implementation and use;

7. Investigating incidents and nonconformities and determining corrective actions.

6. Planning
6.1 Actions to Address Risks and Opportunities 

G.M.DALUI & SONS PRIVATE LIMITED 
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When planning our QMS, G.M.DALUI & SONS PRIVATE LIMITED has taken into 

consideration potential issues and has determined the risks and opportunities that need 

to be addressed to: 

a) provide assurance that the QMS can achieve its intended result;

b) enhance desirable effects;

c) prevent, or reduce, undesired effects;

d) achieve improvement;

G.M.DALUI & SONS PRIVATE LIMITED has planned actions to address the above risks and 

opportunities and has initiated appropriate procedures to integrate and implement 

appropriate actions into our QMS including the evaluation of the effectiveness of our QMS 

processes. Any actions taken to address risks and opportunities shall be proportionate to 

the potential impact on the conformity of products and services. 

While planning for the QMS, G.M.DALUI & SONS PRIVATE LIMITED has considered the 

issues referred to in 4.1 and the requirements referred to in 4.2 and developed a 

mechanism to identify the risk and opportunity that need to be addressed to 

1. Assure the QMS in place can achieve the intended outcome
2. Enhance desirable effects,
3. Prevent, or reduce undesired effects
4. Achieve improvement.

G.M.DALUI & SONS PRIVATE LIMITED shall establish, maintain and implement a procedure to 
identify Environmental aspects & Hazards related to its activities, products and services and 
products taking into account planned or new developments, new or modified activities, service 
provision. A system based on extent, severity and frequency is defined to identify significant 
aspects. For all significant aspects & hazards the measurable and achievable targets are set and 
the results are monitored. 

6.2 QMS Objectives and Planning to Achieve Them 

QMS Objectives have been established at all corresponding levels and processes throughout 
G.M.DALUI & SONS PRIVATE LIMITED to implement the QMS Policy, meet and exceed 
requirements for product and processes, and to improve the QMS and its performance QMS 
Objectives: QMS objectives are strategic, apply to the entire Company and shall: 

1. be consistent with the QMS Policy;

2. be measurable and monitored;

3. take into account applicable requirements;

G.M.DALUI & SONS PRIVATE LIMITED 
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4. be communicated;

5. be updated as appropriate;

6. Be relevant to the conformity of products, services and enhance customer

satisfaction.

QMS Performance Objectives are measurable targets for improving operational 
performance to ensure process conformity and customer satisfaction. They apply to all 
departments and functions having direct responsibility for activities that require 
improvement. 

6.3 Planning of Changes

When changes to QMS are deemed necessary, G.M.DALUI & SONS PRIVATE LIMITED has 
ensured the change will comply with the requirements of QMS and shall consider: 

1. the purpose of the changes and their potential consequences;
2. the integrity of QMS;
3. the availability of resources;
4. The allocation or reallocation of responsibilities and authorities.

7. Support
7.1 Resources
7.1.1 General

G.M.DALUI & SONS PRIVATE LIMITED determines and provides the resources needed:
a) to implement and maintain the management system and continually improve its

effectiveness
b) to enhance customer satisfaction by meeting customer requirements

Resource allocation is done with consideration of the capability and constraints on existing 
internal resources, as well as needs related to subcontractor and supplier expectations. 

7.1.2 People

G.M.DALUI & SONS PRIVATE LIMITED identifies personnel training needs, provides the
required training, and evaluates the effectiveness of the training provided. Personnel
assigned to perform specific tasks, operations and processes are qualified on the basis of
appropriate education, experience or training. Employees are made aware of the
relevance and importance of their activities and how they contribute to the achievement
of QMS objectives. Records of personnel qualifications and training are maintained.

7.1.3 Infrastructure at Work

G.M.DALUI & SONS PRIVATE LIMITED
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G.M.DALUI & SONS PRIVATE LIMITED determines, provides and maintains the
infrastructure needed to achieve conformity to product requirements.  Infrastructure
includes, as applicable:

a) buildings, workspace and associated facilities;
b) process equipment, hardware and software;
c) supporting services such as transport;
d) Information and communication technology.

Resources are allocated against forecasted requirements and are reviewed and 
supplemented where necessary. 
Proprietor is responsible for the allocation and review of resources. Resources include:  

 Office Building, Workspaces, Desks, Conducive Environment
 Supporting services such as transportation, telephones, fax, Internet and network.
 Construction Plant and Equipment.
 Personnel Protective Equipment

To keep all personnel of the organization motivated, we provided suitable supporting 
facilities such as communication, transportation and accommodation facilities. 
Infrastructure required in achieving project and service conformity such as equipment, 
hardware, workspaces and associated utilities are provided within appropriate functions. 

7.1.4 Environment for the Operation of Processes

G.M.DALUI & SONS PRIVATE LIMITED provides a clean, safe and well‐lit working
environment. The Management of G.M.DALUI & SONS PRIVATE LIMITED manages the
work environment needed to achieve conformity to product requirements. Specific
environmental requirements for products are determined during QHSE planning and are
documented in subordinate procedures, work instructions, or job documentation.
Human factors are considered to the extent that they directly impact on the quality of
product and project delivery. Work environment at the workplaces are maintained as
appropriate for the operations and complying with the regulatory requirements.
Where appropriate, hazardous material warning and safety notices are posted. It is
ensured that all personnel are wearing the appropriate personnel protective equipment at
site and First Aid boxes are available. To keep the safe work environment suitable for the
respective work areas, procedures and work instructions are issued to defined locations /
holders for reference by personnel.

7.1.5 Monitoring and Measuring Resources

Where equipment is used for critical measurement activities, such as inspection and 
testing, these shall be subject to control and either calibration or verification. Calibration 
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intervals and who is to perform the calibration are documented on the individual 
equipment records. 
Calibrations are performed in accordance with the schedule and any equipment whose 
calibration period has expired is withdrawn from service. A suitable storage environment 
is provided and controls to allow only authorized use. Items of HSE related measuring and 
test equipment such as noise meters, anemometer, etc. are also controlled by the 
documented procedure or as explained in the related HSE plan. 
Measurement items attached to items of plant and machinery that are provided by 
suppliers are calibrated and tested by the supplier of the item of plant and machinery. The 
management and procedure of measuring and test equipment is controlled and 
documented in the project related and specific QHSE plans. 

7.1.6 Organizational Knowledge

G.M.DALUI & SONS PRIVATE LIMITED also determines the knowledge necessary for the
operation of its processes and to achieve conformity of products and services. This may
include knowledge and information obtained from:

a) Internal sources, such as lessons learned, feedback from subject matter experts,
and/or intellectual property;

b) External sources such as standards, academia, conferences, and/or information
gathered from customers or subcontractors and suppliers.

This knowledge shall be maintained, and made available to the extent necessary.  When 
addressing changing needs and trends, G.M.DALUI & SONS PRIVATE LIMITED shall 
consider its current knowledge and determine how to acquire or access the necessary 
additional knowledge. G.M.DALUI & SONS PRIVATE LIMITED Knowledge Center, is a one‐
point access for the whole organization to obtain knowledge of the QMS system and other 
relevant knowledge of the organization. The Knowledge Center is managed and controlled 
by the QHSE team lead. 

7.2 Competence

Staff members performing work affecting product quality and HSE performance are 
competent on the basis of appropriate education, training, skills and experience. This is 
assessed and evaluated through recruitment, client assessment and approval when 
assigned to a project site, site performance observations and client feedback. 
QHSE training is provided at commencement of each project and upon each new joining 
staff member. The documented procedure in the related QHSE plans defines these activities 
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in detail. All employees are evaluated on their performance by their superior/ line manager 
annually. 

7.3 Awareness

Training and subsequent communication ensure that staffs are aware of: 
a) The Integrated QMS policy;
b) Relevant management objectives;
c) Any significant environmental impact which is related or potentially associated to

their works.
d) Health and safety Hazards which have been identified through a risk based

approach.
e) Their contribution to the effectiveness of the management system, including the

benefits of improved performance;
f) The implications of not conforming with the management system requirements

including not fulfilling the organization’s compliance obligations.

7.4 Communication
7.4.1 General

G.M.DALUI & SONS PRIVATE LIMITED shall ensure and maintain effective communications
both internally and externally to those interested parties and any compliance obligations it
may have through various communication tools.
G.M.DALUI & SONS PRIVATE LIMITED shall ensure that effective communications through a
process of ‘what, when, with whom and how’ to ensure that all interested parties are kept
up to date with the organization’s QHSE process were applicable.

7.4.2 Internal Communication

The management of G.M.DALUI & SONS PRIVATE LIMITED ensures internal communication 
takes place regarding the effectiveness of the management system. Internal communication 
methods include: 

 use of corrective action processes to report nonconformities or suggestions for
improvement

 use of the results of analysis of data
 meetings (periodic, scheduled and/or unscheduled) to discuss aspects of the QMS
 use of the results of the internal audit process
 regular company meetings with all employees
 internal emails
 memos to employees



CCPL/QMS/01

Issue 01 Rev-00

QUALITY MANAGEMENT SYSTEM
MANUAL

Date: 05/01/2025
Page 21 of 44

G.M.DALUI & SONS PRIVATE LIMITED “open door” policy which allows any employee
access to the Management for discussions on improving the management system.

7.4.3 External Communication

We have an effective system for communication with customers. Information about the 
range of services offer is being given to the client by: 

 Meeting client personnel
 Submitting pre‐qualification dossier.

During tenders, all communications and clarifications are addressed to relevant personnel 
indicated in the tender documents. During contract execution, the Project Manager 
becomes the focal point of all communications with the client. All correspondence is 
therefore routed through the Project Manager. 
Co‐ordination procedure for submissions and correspondence as operated by clients is 
complied with. Amendments and variations in contracts are normally agreed in writing. 
Where verbal instruction is given, this will be confirmed in writing to the client. 
All external communication must be approved by the related management or its delegated 
representative. All communication shall be recorded for reference purpose.    
The external communication regarding HSE legal requirement / local municipality is 
conducted by the Management or the QHSE team. 

7.5 Documented Information

The management system documentation includes both documents and records. 
The extent of the management system documentation has been developed based on the 
following: 

a) The size of G.M.DALUI & SONS PRIVATE LIMITED
b) Complexity and interaction of the processes
c) Risks and opportunities
d) Competence of personnel
e) HSE legal and other requirements.

The purpose of document control is to ensure that staffs have access to the latest, approved 
information, and to restrict the use of obsolete information. All documented procedures are 
established, documented, implemented, maintained and made accessible to concerned staff 
through ENVISION EQUIPMENTS’ Knowledge Center. 
These controls are applicable to those records which provide evidence of conformance to 
requirements; this may be evidence of design requirements, contractual requirements, 
procedural requirements, or statutory/regulatory compliance. In addition, QSHE records 
include any records which provide evidence of the effective operation of the management 
system. 
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8. Operation
8.1 Operational planning and control 

G.M.DALUI & SONS PRIVATE LIMITED defines the expectation and implements controls for 
each of our QMS processes. The planning of controls is required to ensure consistent 
acceptability of products and services. Planning processes include the definition of QMS 
quality objectives, development for required processes, the establishment for appropriate 
verification programs and the requirement for records necessary to demonstrate the 
process and products conform to intended requirements. Operational planning and control 
are required prior to new and/or revised products or processes being implemented.  
Such planning is accomplished through: 

a) Determining the requirements for the delivery of contracting projects;
b) Establishing criteria for the processes and the acceptance of trading and contracting 

requirements;
c) Determining the resources needed to achieve conformity to the trading and 

contracting delivery requirements;
d) Implementing control of the processes in accordance with the criteria;
e) Determining, maintaining and retaining documented information to the extent 

necessary to have confidence that the processes have been carried out as planned 
and to demonstrate the conformity of trading and contracting to their requirements;

f) Adopt a life cycle management culture where applicable through the aspect and 
impact assessment;

g) The design and development of all G.M.DALUI & SONS PRIVATE LIMITED products 
and services that ensure to have a minimal impact on the environment;

h) Ensuring that all materials, services and subcontractors and suppliers have minimal 
impact on the environment where applicable.

i) Communicate relevant environmental information to interested parties that may 
have a significant impact.

j) Ensure that adequate planning is conducted for health and safety prior to work 
commencing.

k) Provide a HSE plan for project execution
l) Risk assessment shall be conducted with adequate control measures in place where 

required.
m) Ensure adequate recourses are available to conduct the task.

Outsourced processes and the means by which G.M.DALUI & SONS PRIVATE LIMITED 
controls them are defined in the documented procedure. 

8.2 Requirements for Products and Services 
8.2.1 Customer Communication 
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G.M.DALUI & SONS PRIVATE LIMITED has implemented effective communication with 
customers in relation to: 

a) Providing information relating to the construction and other infrastructure
elements;

b) Handling enquiries, contracts or orders, including changes;
c) Obtaining customer feedback relating to products and services, including customer

complaints;
d) Handling or controlling customer property;
e) Establishing specific requirements for contingency actions, when relevant.

8.2.2 Determining the Requirements Related to Products and Services 

During the intake of new business G.M.DALUI & SONS PRIVATE LIMITED captures: 
a) Requirements specified by the customer, including the requirements for delivery 
and post‐delivery activities;

b) Requirements not stated by the customer but necessary for specified or intended 
use, where known

c) Statutory and regulatory requirements related to the construction and other 
infrastructure elements;

d) Any additional requirements determined by G.M.DALUI & SONS PRIVATE LIMITED 
8.2.3 Review of Requirements Related to Products and Services

Once requirements are captured, G.M.DALUI & SONS PRIVATE LIMITED reviews the 
requirements prior to its commitment to deliver the contract for roads and infrastructure 
construction. This review ensures that G.M.DALUI & SONS PRIVATE LIMITED has the 
capability and capacity to:  

a) Meet all requirements specified by the customer, including requirements for delivery and 
post‐delivery activities;

b) Meet any requirements not stated by the customer, but which G.M.DALUI & SONS 
PRIVATE LIMITED knows as being necessary;

c) Meet all requirements determined necessary by G.M.DALUI & SONS PRIVATE LIMITED 
itself;

d) Meet all related statutory and regulatory requirements;
e) Meet any contract or order requirements differing from those previously expressed (i.e., 

from a previous G.M.DALUI & SONS PRIVATE LIMITED tender bid).

8.2.4 Changes to Requirements for Products and Services 

G.M.DALUI & SONS PRIVATE LIMITED updates all relevant requirements and documents 
when the requirements are changed, and ensures that all appropriate staffs are notified. This 
is explained in the project specific QHSE plan, document control that comprehends RIF’s, 
revision control and distribution as well as method of document management system, as 
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some project sites work with electronic documents management system in daily operations. 

ISO 14001:2015 & ISO 45001:2018 
8.2 Emergency preparedness and Response 

G.M.DALUI & SONS PRIVATE LIMITED establishes, implement and maintains a process
needed to prepare for and respond to potential emergency situations, as identified in
Manual.

a) Establishing a planned response to emergency situations, including the provision of first
aid;
b) Providing training for the planned response;
c) Periodically testing and exercising the planned response capability;
d) Evaluating performance and, as necessary, revising the planned response, including after
testing and, in particular, after the occurrence of emergency situations;
e) Communicating and providing relevant information to all workers on their duties and
responsibilities;
f) Communicating relevant information to contractors, visitors, emergency response
services, government authorities and, as appropriate, the local community;
g) Taking into account the needs and capabilities of all relevant interested parties and
ensuring their involvement, as appropriate, in the development of the planned response.
G.M.DALUI & SONS PRIVATE LIMITED shall maintain and retain documented information
on the process (es) and on the plans for responding to potential emergency situations.

8.3 Design and Development of Products and Services

This clause is not applicable as G.M.DALUI & SONS PRIVATE LIMITED does not design or 
develop anything but all its activities are performed as per customer specifications. 

8.4 Procurement and Control of Externally Provided Processes, Products and
Services

G.M.DALUI & SONS PRIVATE LIMITED ensures that purchased materials, or other
subcontracted services conform to specified procurement requirements. The type and
extent of control applied to the supplier and the procured products or services are
dependent on the effect on the product delivery.
G.M.DALUI & SONS PRIVATE LIMITED evaluates and selects suppliers and subcontractor
based on their ability to supply products and services in accordance with the project and
contract requirements, the organization's QSHE requirements, that of ISO 9001:2015 and
environmental requirements. Criteria for selection, evaluation and re‐evaluation are
established.
Procurements are made via the release of formal purchase orders, LPO’s or contracts which
clearly describe what is being procured and the terms of delivery and installation. Received
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products or services are then verified against requirements to ensure satisfaction of 
requirements. Suppliers and subcontractors who do not provide conforming products or 
services will be rejected and requested to conduct formal corrective action. 

8.5 Production and Service Provision 
8.5.1 Control of Production and Service Provision 

To control its provision of construction of roads and infrastructure, G.M.DALUI & SONS 
PRIVATE LIMITED considers, as applicable, the following: 

a) The availability of documents or records that define the characteristics of the
trading & contracting and infrastructure as well as the results to be achieved;

b) The availability and use of suitable monitoring and measuring resources;
c) The implementation of monitoring and measurement activities;
d) The use of suitable work infrastructure and environment;
e) The appointment of competent persons, including any required qualifications;
f) The validation and revalidation of special processes if applicable (see below);
g) The implementation of actions to prevent human error;
h) The implementation of release, delivery and post‐delivery activities.

8.5.2 Identification and Traceability 

Where appropriate, G.M.DALUI & SONS PRIVATE LIMITED identifies its construction 
elements or other critical process outputs by suitable means. Such identification includes 
the status of the contracting element with respect to monitoring and measurement 
requirements. 
If unique traceability is required by contract, regulatory, or other established requirement, 
G.M.DALUI & SONS PRIVATE LIMITED controls and records the unique identification of 
the contracting elements. 
The documented procedure for material handling and storage in each project specific QMS 
plan defines these methods in detail. 

8.5.3 Property Belonging to Customers or External Providers 

G.M.DALUI & SONS PRIVATE LIMITED exercises care with customer or supplier property 
while it is under the organization’s control or being used by the organization. Upon 
receipt, such property is identified, verified, protected and safeguarded.   If any such 
property is lost, damaged or otherwise found to be unsuitable for use, this is reported to 
the customer or supplier and records maintained.  
For customer intellectual property, including customer furnished data used for design, 
production and / or inspection, this is identified by customer and maintained and 
preserved to prevent accidental loss, damage or inappropriate use. 
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8.5.4 Preservation 

G.M.DALUI & SONS PRIVATE LIMITED preserves conformity of product or other process 
outputs during internal processing and delivery. This preservation includes identification, 
handling, packaging, storage, and protection. Preservation also applies to the constituent 
parts of a product. 
The documented procedure in the project specific QMS plan defines the methods for 
preservation of product. 

8.5.5 Post‐Delivery Activities 

As applicable, G.M.DALUI & SONS PRIVATE LIMITED conducts the following activities 
which are considered “post‐delivery activities”: 

 Customer Satisfaction Survey
 Repair of defect client QMS or warranty
 Final document handing over
 Photograph the completed project, if possible

Post‐delivery activities are conducted in compliance with the management system 
defined herein. In determining the extent of post‐delivery activities that are required, 
G.M.DALUI & SONS PRIVATE LIMITED considers: 

a) Statutory and regulatory requirements;
b) The potential undesired consequences associated with its construction delivery

products;
c) The nature, use and intended lifetime of its of construction products;
d) Customer requirements;
e) Customer feedback.

8.5.6 Control of Changes 

G.M.DALUI & SONS PRIVATE LIMITED reviews and controls both planned and unplanned 
changes to processes to the extent necessary to ensure continuing conformity with all 
requirements. 
The change management process below allows an effective response to change and to 
facilitate contingency plans for any anticipated change. Once a change is identified, 
evaluation is carried out in order to assist with the decision‐making process. Evaluation 
steps include assessment and optimum selection of change. 

8.6 Release of Products and Services 
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The Proprietor has overall responsibility for planning and implementing the inspection and 
test activities needed to verify that product requirements are met at appropriate stages of 
the product realization process. 

When the organization uses (external) sampling inspection as a means of product 
acceptance, the planes statistically valid and appropriate for use. The plan precludes the 
acceptance of lots whose samples have known nonconformities. When required, the plan is 
submitted for customer approval. 
Evidence of conformity with the acceptance criteria is maintained. Records indicate the 
person authorizing the release of the product. Product release and service delivery does 
not proceed until all the planned arrangements have been satisfactorily completed, unless 
otherwise approved by a relevant authority, and where applicable by the customer. 
Measurement requirements necessary for product acceptance are documented; 
subsequent acceptance records form the storage documentation evidence. Storage 
documentation evidence includes the following data: 
Criteria for acceptance and rejection 
Locations in the process sequence where measurement and testing operations were 
performed 
Types of measurement instruments used, including any instructions associated with their 
use 
Test records showing actual test results data where required by the specification or 
acceptance test plan. 

8.7 Control of Nonconforming Outputs 

G.M.DALUI & SONS PRIVATE LIMITED takes appropriate action based on the nature of the 
nonconformity and its effect on the conformity of products and services. This also applies 
to nonconforming products and services detected after delivery of products, during or after 
the provision of services. G.M.DALUI & SONS PRIVATE LIMITED deals with nonconforming 
outputs in one or more of the following ways: 

a) Correction;
b) Segregation, containment, return or suspension of the provision of products and

services;
c) Informing the customer;
d) Obtaining authorization for acceptance under concession.

Conformity to the requirements are verified when nonconforming outputs are corrected. 

9. Performance Evaluation
9.1 Monitoring, Measurement, Analysis and Evaluation 
9.1.1 General 
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G.M.DALUI & SONS PRIVATE LIMITED has determined which aspects of its integrated 
management system must be monitored and measured, as well as the methods to utilize 
and records to maintain, within this Integrated Management System Manual and 
subordinate documentation. 
All major HSE incidents or lost time injuries undergo an investigation to identify the root 
cause of the incident.    
From relevant records, statistical data is produced that is used for the monitoring of the 
HSE objectives, targets and control measures, and the effectiveness of corresponding 
corrective and preventive actions taken. 
G.M.DALUI & SONS PRIVATE LIMITED collates weekly or monthly performance 
evaluation trough QHSE meetings, progress reports and QMS objectives reporting to 
monitor the effectiveness of the system, and compliance to applicable Legislation and 
other requirement. 

9.1.2 Customer Satisfaction 

As one of the measurements of the performance of the management system, G.M.DALUI 
& SONS PRIVATE LIMITED monitors information relating to customer perception as to 
whether the organization has met customer requirements. Corrective actions system 
shall be used to develop and implement plans for customer satisfaction improvement 
that address deficiencies identified by these evaluations, and assess the effectiveness of 
the result. 

9.1.2 Evaluation of compliance 

Top management will take a lead role in ensuring that compliance in all areas is reviewed, 
controlled and maintained. The level of compliance and areas of compliance will be 
determined by the top management and reviewed at regular intervals. Each person is 
responsible for compliance in their own area of operations. 
Evaluation of compliance will managed in the following ways: 

 Continual monitoring of QHSE requirements
 Review at all levels of the business to ensure local, national and international

compliance is monitored
 Implement processes in the business to evaluate compliance
 Implement processes to correct any compliance deficiencies and prevent

recurrence.

9.1.3 Analysis and evaluation 

G.M.DALUI & SONS PRIVATE LIMITED analyzes and evaluates the data and information 
arising from monitoring and measurement in order to evaluate: 

a) Conformity of products and services;
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b) The degree of customer satisfaction;
c) The performance and effectiveness of the integrated management system;
d) If planning has been implemented effectively;
e) The effectiveness of actions taken to address risks and opportunities;
f) The performance of external providers;
g) The need for improvements to the integrated management system.

Statistical techniques used may be defined in appropriate documented procedures; in all 
cases, the methods are based on established standards or are otherwise determined to be 
statistically valid. 

9.2 Internal Audit 

G.M.DALUI & SONS PRIVATE LIMITED conducts internal audits at planned intervals to 
determine whether the management system conforms to contractual and regulatory 
requirements, to the requirements of ISO 9001, ISO 14001 & ISO 45001, and to 
management system requirements. Internal audit frequency of G.M.DALUI & SONS 
PRIVATE LIMITED is annually. Audits also seek to ensure that the management system 
has been effectively implemented and is maintained. 
The results of these audits provide the basis for the reports to senior management for their 
management review of the system. 
Trends determined from analysis of corrective action requests, non‐conformance reports 
and similar indicators of system performance are also used to maintain and develop the 
system. Staffs are encouraged to suggest improvements at any time. 
Internal audits are controlled by a documented procedure and are conducted in accordance 
with the prepared annual schedule. 
Site Specific internal audits including internal audits of subcontractors, are explained in the 
internal audit procedure in the relevant project specific QHSE plan. 

Roles & Responsibilities 
Lead Auditor: The responsible for scheduling audits falls on the Lead Auditor, his duties 
include carrying out some of the audits on the schedule, controlling the schedule and 
making sure the audits are carried out to an acceptable standard, and reporting audit 
findings to management. The Lead Auditor is the first point of arbitration in the event of an 
auditor/audited disagreement. 
Auditor: Responsible for carrying out audits to schedule and to an acceptable quality, for 
ensuring that audit reports are sufficiently detailed to enable analysis by others and for 
verifying effective closure of identified non-conformances. 

Corrective Action 
Corrective action is required on all audit non-conformances raised. The audited is 
responsible for deciding on the course of corrective action, the internal auditor is 
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responsible for verifying its effective implementation. Corrective action should wherever 
economically viable reduce or eliminate the chance of recurrence. The audit program 
manager is responsible for reviewing corrective action status on periodic basis to ensure 
that there are no undue delays in carrying out the corrective action. 

Preventive Action 
Audit non-conformances shall be summarized periodically and presented at performance 
review meetings. Those present shall assess the potential for preventive actions to be 
applied through consideration of the summarized findings. For example, to consider 
whether a problem identified and resolved in one area can potentially arise in another area, 
and so assess the need for preventive action outside of the problem area. 

9.3 Management Review 
9.3.1 General 

Top management reviews G.M.DALUI & SONS PRIVATE LIMITED QMS, at planned 
intervals, to ensure its continuing suitability, adequacy, effectiveness and alignment with 
the strategic direction. 

9.3.2 Management review inputs 

Management Review is planned and carried out taking in to Consideration: 
 The status of actions from previous management reviews;
 Changes in external and internal issues that are relevant to the integrated

management system;
 The needs and expectations of interested parties, including compliance obligations

and legal requirements;
 Results of evaluation of compliance with legal requirements and other requirements
 Information on the performance and effectiveness of the integrated management

system,
 Customer satisfaction and feedback from relevant interested parties (Customer /

staff complaint etc)
 The extent to which quality, environment and OH&S objectives have been met;
 Process performance and conformity of products and services;
 Nonconformities and corrective actions;
 Monitoring and measurement results;
 Audit Results (internal / external / customer / HSE / Environmental Agency)
 The performance of external providers;
 The adequacy of resources;
 Consultation and participation of workers
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 The effectiveness of actions taken to address risks and opportunities;
 Its significant environmental aspects;
 Fulfilment of its compliance obligations;
 Incident, nonconformities, corrective actions and continual improvement;
 Opportunities for improvement.

9.3.3 Management review outputs 

The outputs of the management review include decisions and actions related to: 
a) Opportunities for improvement
b) Any need for changes to the QMS
c) Additional resource requirements

G.M.DALUI & SONS PRIVATE LIMITED retains documented information as evidence of 
the results of Management reviews. 
Responsibilities for required actions are assigned to members of the management review 
team. Any decisions made during the meeting, assigned actions, and their due dates are 
recorded on the management review presentation. 

Any decisions made during the Management Review Meetings will be implemented and 
communicated to all relevant parties, including any external parties. 

The Management of the Company wish to continually improve the QMS and will actively 
monitor the system and oversee all decisions made by the Audit Team. 

10. Improvement
10.1 General 

G.M.DALUI & SONS PRIVATE LIMITED uses the management system to improve its 
processes, products and services. Such improvements aim to address the needs and 
expectations of customers as well as other interested parties, to the extent possible. 
The results of analysis shall be used to evaluate: 

a) Conformity of products and services;
b) The degree of customer satisfaction;
c) The performance and effectiveness of the management system;
d) The effectiveness of planning;
e) The effectiveness of actions taken to address risks and opportunities;
f) The performance of external providers;
g) Other improvements to the management system.

10.2 Nonconformity and corrective action 
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G.M.DALUI & SONS PRIVATE LIMITED takes corrective action to eliminate the cause of 
nonconformity in order to prevent recurrence. 
The control of non‐conformances and corrective action are detailed in each project QHSE 
plan specific to that project. Non‐conformances issued by Clients on a project site are not 
viewed as customer complaints, but a normal part of the operation process and are 
recorded as external NCR log on site. 
All internally and externally raised non‐conformance reports, and their supporting 
documentation, are controlled by the QHSE team on site through logs, and are reviewed for 
close out and trends. Identified NCR’s are subject to Root Cause Analysis and proposed 
corrective action. 
Likewise, the company takes corrective action to eliminate the causes of potential 
nonconformities in order to prevent their reoccurrence and uses site observation to 
emphasize that. G.M.DALUI & SONS PRIVATE LIMITED is committed to continue 
improving the below areas as an ongoing vision. 
THE LIST IS INFINITE: ‐  

 Increasing Customer Satisfaction
 Reducing Project Cost
 Reducing Project Timescales
 Improving Built Quality
 Reducing Environmental Impact
 Increasing Productivity
 Accident Reduction
 Reduction in Non‐Conformance
 Reduce HSE incidents

10.3 Continual Improvement 

Through the process effectiveness review, done as part of Management Review, G.M.DALUI 
& SONS PRIVATE LIMITED  works to continually improve the suitability, adequacy and 
effectiveness of the integrated management system. This includes seeking opportunities for 
improvement.  
It is the policy of G.M.DALUI & SONS PRIVATE LIMITED to continually seek ways to 
improve the effectiveness of the management system and operations through the review of 
policies, processes, objectives, audit results, analysis of data, correctives and preventive 
actions and management review.  
It is the responsibility of each manager to review and processes and functions with this 
staff to correct deficiencies and to find opportunities for improvement.  
Everyone within the business has the opportunity to put forward improvement 
suggestions. 
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11. Risk Management
11.1 General 

G.M.DALUI & SONS PRIVATE LIMITED  has developed a risk management system which 
includes a two‐tier process; Tier one includes risk and opportunities which is at the high 
level of both business risk and opportunities and is controlled through the Risk and 
Opportunities Management. 
Tier two level deals with operational day to day HSE risk management and is controlled 
through the Hazard & Risk Management. 

11.2 Environmental aspects and impacts 

Our objective is to Eliminate, Reduce, Isolate, and Control (ERIC) The environment Aspects 
and Impacts are measured on the significance of importance by giving a numerical value 
and colour sequence during the assessment: 

a) Low conditions 1-2 Green Acceptable 
b) Medium conditions 3-5 Yellow Tolerable 
c) High conditions 6-9 Blue Moderate 
d) High conditions 10-15 Grey Substantial 
e) Very high conditions 16-25 Red Unacceptable 

Environmental Impact and Mitigation Measures 

Regular monitoring is required during construction to determine whether environmental 
standards and regulations are being complied with. 

Air Quality 

During construction, air quality and the occupational health of working laborers can be 
impacted by the generation of dust (particulate matter and total suspended particulates), 
and to a lesser extent, air emissions, which include combustion and exhaust gases of NO2 
and SO2.   
As long as the proper precautions and control measures to minimize air emissions of NO2 
and SO2 are carried out, including the regular inspection and maintenance of all 
construction machinery, the impact will be minimal. 
Additionally, since the impact is expected to be temporary and localized to the project area, 
only visual observations of heavy smoke or fumes, indicating a strong release of 
combustion and exhaust gases will be required during construction to monitor these air 
emissions. 
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Soil and Groundwater 

Appropriate control measures must be employed to prevent contamination of the 
groundwater. As part of the environmental management requirements of G.M.DALUI & 
SONS PRIVATE LIMITED, groundwater quality within the site and camp should be 
regularly monitored during construction.   
Additionally, in the event of a non‐compliance or contamination incident, and after the 
appropriate incident response procedures and contingency plan are in place, emergency 
soil and groundwater monitoring will also be conducted. The parameters to be tested 
will be determined by the nature and scale of the spill or leak to the ground. 

Fuel 

The consumption of fuel at site and camp is tracked from the purchase records i.e. fuel 
pump station invoices and weight slips (if purchased in bulk quantities). Weekly the fuel 
consumption data is obtained from the purchase department and recorded in the weekly 
statistic.   

 Tips to minimize fuel consumption
 Equipment, machinery and plant should be in good operating condition and

maintained free of leaks,
 Drive only when needed
 Keep the windows closed.
 Minimize air conditioning.
 Replace dirty air filters.
 Maintain proper tire inflation.

Water 

Non‐drinking water consumption is monitored from the number of water tankers of known 
capacity used/offloaded at site and camp. A designated supervisor is assigned to count the 
number of trips made by water tankers. Drinking water consumption is tracked from the 
units (cubic meter) consumed. The water consumed is calculated and recorded in weekly 
statistics. 
A prerequisite for understanding how to reduce water usage on construction sites is to 
have a clear understanding of where water is used, how much is used, where water is being 
wasted and what behaviors and/or technologies can be introduced to successfully reduce 
water wastage. 
The first and immediate priority for reducing water use on construction sites is to 
eliminate/minimize water wastage. 

 Improve efficiency of water using processes
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 Offset consumption of mains water with alternative sources such as water from
lagoons.

 Water efficient bathroom products and taps should be installed.
 Water meter adapter / add‐on
 Auto shut‐off taps.
 Ensure water supply able to be switched off at point of use e.g. through trigger guns

on hoses.
 Auto shut‐off taps (e.g. trigger type hoses/taps)
 Use temporary settlement lagoons and look at early construction of lagoons so that

they can be utilized early.
 Milling materials to be spread on access roads.
 Recovery of water for re‐use of lorry washouts

Electricity 

As currently diesel driven generator are used to supply power to all site. Therefore, no such 
systems are implemented to monitor the consumption of electricity. However, efforts are 
made for installation of energy efficient products at site and site offices. Some other tips 
are:   

 Maximizing natural day light by using natural light instead of overhead or
fluorescent light.

 Normally work is executed in day time only.
 Use of low voltage products.
 Adjusting thermostat in the offices based on season.

Environment and Waste Management 

G.M.DALUI & SONS PRIVATE LIMITED has considered the control measures to minimize 
waste as well as ensure the proper management and disposal of all solid and liquid waste 
generated during construction is provided in this control plan.   
The following hierarchy for waste management is always preferred:   

 Waste avoidance and/or reduction.
 Reuse.
 Recycle.

Diverting the waste stream in these ways means that waste storage, treatment and disposal 
options can be reduced. Minimizing the amount of waste on site not only protects the 
environment but it has the potential to cut down costs that may be incurred by G.M.DALUI 
& SONS PRIVATE LIMITED  or the proponent for handling and disposing of the waste. 
Construction sites should pursue this hierarchy and seek out waste minimization 
opportunities first and foremost, followed by proper waste storage and disposal. 
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11.3 Hazard identification and Assessment of Risk and Opportunities 

G.M.DALUI & SONS PRIVATE LIMITED line management are responsible for ensuring that 
formal action is taken to identify hazards, assess risks and implement suitable control 
measures for all activities for which they are responsible.   
Each site/facility owned or operated by G.M.DALUI & SONS PRIVATE LIMITED or location 
where CG.M.DALUI & SONS PRIVATE LIMITED carry out their duties and activities must 
have a Risk Assessment Procedure, which covers identification of health, safety and 
environmental hazards and assessment of risks at a level of detail appropriate for the site 
and which takes into account the specific requirements of applicable local regulations. As a 
minimum, this procedure must include: 
Carry out tour of the facility/site identifying potential hazards including: sources of fuel 
for a fire; fire ignition sources such as electrical equipment; escape route blockage; 
unguarded equipment; poor housekeeping; potential for pollution etc.   
Review presence and condition of protective systems such as fire detection and protection 
equipment and associated maintenance records.   
As low as reasonably practicable, take action to (in order of preference):   

 Eliminate the hazard
 Prevent incidents occurring
 Protect people should any incident occur
 Reduce the consequences of an incident
 Identify users of non‐renewable resources (materials and energy) and review

potential for improvements, including the use of recyclable consumables.
 Formally record actions taken in a risk assessment report.
 Review of the Risk Assessment Procedure to confirm it remains appropriate for the

site and is up to date.
 Repeat the process as often as appropriate for the site, but at least once every 6

months or if there is a significant change to operation.
The responsibility for ensuring preparation, maintenance and implementation of the Risk 
Assessment Procedure is that of the Project Manager at each location. It is the 
responsibility of the Project Manager to ensure that the documented HSE objectives are 
met. 

Risk Assessment 

Risk assessment must be done by the concerned Engineer/Supervisor using the 
appropriate format and reviewed by the HSE Officer.  The records must be maintained by 
the HSE Officer for Client's Audit and future requirements. 
Risk Assessment meeting will be held prior to start the work on site with all site engineers, 
foremen, equipment and work shop representative to explain the project risk assessment 

G.M.DALUI & SONS PRIVATE LIMITED 



CCPL/QMS/01 

Issue 01 Rev-00 

QUALITY MANAGEMENT SYSTEM 
 MANUAL 

Date: 05/01/2025 
Page 37 of 44

related to G.M.DALUI & SONS PRIVATE LIMITED and control measures required to 
minimize and control the risk (HSE Manager will lead that meeting).    
All site engineers and foremen shall receive copy of the risk assessment for 
implementation. Safety measures shall be explained to work force during the site safety 
talks by all site engineers and foremen, to let the work force aware about the hazards and 
control measures required at site. 
In case of any future activity, specific risk assessment shall be produced on site prior to 
start the work. Site HSE inspection and audits shall be conducted to make sure that all 
safety measures in place and properly maintained. 

Hazard Classification 

Hazards are classified as Extreme, High (H), Medium (M) and Low (L) to describe potential 
severity in the event of an incident. 
"Extreme"‐ A condition or practice likely to cause fatalities or permanent disability, loss of 
life or body part and/or extensive loss of structure, equipment or material. Work can't be 
continued until reduce the risk to an acceptable level. 
"High"‐ A condition or practice likely to cause permanent disability, loss of body part 
and/or extensive loss of structure, equipment or material. 
"Medium"‐ A condition or practice likely to cause serious injury or illness (resulting in 
temporary disability) or property damage that is disruptive, but less severe than "High". 
"Low"‐ A condition or practice likely to cause minor (non‐disability) injury or illness or 
non‐disruptive property damage. 

11.4 Compliance Obligation 

The HSE team is responsible for collecting, maintain and updating the respective 
legislation, regulation and other relevant documents concerning HSE issues applicable to 
the organization’s activities. 
The procedure defines the process for obtaining, assessing and ensuring that requirements 
of the legislation and incorporated into the relevant procedures, or where necessary, 
formulated into new procedures and added to QMS. 
Compliance obligation shall be conducted at irregular intervals through inspection and 
audit to ensure compliance is being implemented. A legal compliance register will be 
recorded, monitored and reviewed. 

11.5 Emergency preparedness and response 

It is very important that emergency response procedure will be communicated, 
implemented, and regularly tested. A good emergency response procedure saves lives and 
protects company assets. The main objective of this procedure is to prevent, lessen, and 
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manage foreseeable emergencies. The main priority is tackling with emergencies is not to 
endanger the personnel safety of the people involved. 

Purpose: 

 Avoid or limit the impact of the emergency to personnel, property and the
environment.

 Increase and effectively maintain an organizational framework and the
environment.

 Provide a list of actions, which much is taken in an emergency with clear
instructions.

 Assign and authorize personnel responsible for taking specific responsibilities and
instructions.

 Provide communication channels essential to co‐ordinate within the project and
externally with appropriate emergency service.

 Affix the emergency plans with detailed emergency numbers shall be displayed on
different areas of the site. The project HSE Engineer shall coordinate with the
project manager for conducting the Emergency drills on site, the Fire Drill shall be
conducted on quarterly basis. Training for emergency purpose shall be conducted as
per training matrixes The Emergency exit and necessary details shall be included on
induction talk. The project Manager is responsible for all emergency procedures on
site and HSE Engineer will look after and schedule the events like Emergency
preparedness training and awareness training.

Objective: 

The need of a planned emergency response procedure is declared and proper training and 
drill are conducted to each employee to have a significant role to play in fulfilling the goals 
of the health, safety and environment policy of Company. 
During construction, there are many activities which present high risk. Many of these 
activities are planned and controlled. However, in emergency situations incidents have 
already escalated and the situation requires the controlled management of workers, staff 
and subcontractors with a planned series of actions and events to reduce the severity of an 
incident or emergency. 
Fire is the most significant emergency risk but we also need to consider the response to 
other emergencies such as medical emergency, environmental emergency, equipment 
failure emergency etc. 

11.6 HSE Incident Reporting & Investigation 

Purpose: 
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To ensure that all incidents are reported, recorded and analyzed, and that corrective action 
is taken to prevent recurrence. 
To ensure that such reporting is done through a coherent system that would give the 
management all appropriate tools to efficiently monitor HSE performances, and to perform 
relevant systematic analysis of reported incidents. 

Incident Management 

1. Immediately assess the seriousness of the situation.
2. Eliminate and contain hazards. If necessary, remove non‐essential personnel on

area of danger.
3. Provision of First Aid as soon as possible
4. Call ambulance immediately, if a life threat occurs.
5. Secure the area
6. Find out where the injured person(s) was taken
7. Inform the Project Manager. Project Manager shall inform the Client immediately.

Incident Notifications 

G.M.DALUI & SONS PRIVATE LIMITED shall officially notify Sector Regulatory Authority 
(SRA) within 24 hours of an incident occurring at a work place which result in following 
incident types (Reportable Incidents) 

 Fatality
 Reportable Serious Injury
 Reportable Dangerous Occurrence
 Receipt of a written diagnosis or other knowledge of the occurrence of reportable

Occupational illness or Disease arising out of and in the course of work
 Major or moderate Environment Incident

Incident Reporting & Investigation 

The following steps present the incident reporting process; incident form shall be filled out 
by the HSE officer: 
Step 1: Incident Classification – reporter have to determine whether it is Incident, Near 
Miss or Dangerous Occurrence. (Check the definition of each classification). Box shall be 
ticked by reporter. e.g. for an incident resulted in medical treatment case for an employee, 
reported shall tick the boxes of incident. 
Step 2: Severity Classification – this will be the actual and potential severity to People, 
Assets, Environment or Reputation. A Near Miss shall always have a zero‐actual severity 
but the potential severity could equal or greater than 2. 

G.M.DALUI & SONS PRIVATE LIMITED 



CCPL/QMS/01 

Issue 01 Rev-00 

QUALITY MANAGEMENT SYSTEM 
 MANUAL 

Date: 05/01/2025 
Page 40 of 44

Step 3: Injured persons – state the name, employer, trade, I.D. No., Employee no., 
Nationality, age and gender. (if multiple persons are injured, get the exact number and 
provide a list.) 
Step 4: Summary of incident – an abstract of the incident 
Step 5: Details of Incident – what was done, where, by whom, how 
Step 6: Immediate action taken to eliminate the Incident: an action to secure the area of the 
incident such as Stopping an activity near or within the vicinity of the incident until 
corrective actions are in place, permit to work system, or thorough inspections. 
Step 7: Causes of Incident – to find out the underlying and immediate causes 
Step 8: Further Recommendations to prevent recurrence in future: a further corrective 
action included but not limited to: 

1. Housekeeping
2. Tool Box Talks
3. Regular Inspections
4. Safe systems of work to be followed
5. Permit to Work System
6. Information, Instructions, Training & Supervision
7. Equipment Maintenance

Step 9: Reported by   ‐ a person who initiated the report. (HSE officer/Manager) 
Reviewed by ‐ Project Manager and HSE Manager 
Step 10: Distribution – Copies of the report shall be distributed to Project Manager, 
Project/Facility 

Analyzing data 

Incident Review follows Investigation and is principally concerned with preventing the 
recurrence of incidents via discussions on underlying causes and remedial actions. 
Incidents should be reviewed to a level of detail commensurate with Risk Potential.   
The HSE Manager’s prime responsibilities are: 

 To challenge and test investigation team to ensure all active and latent failures are
identified.

 To review and endorse the actual severity and potential risk rating provisionally
assigned to each incident.

 To endorse recommended corrective and remedial action items
 To confirm actions, action parties and deadline for close out.
 To determine appropriate lateral learning method to ensure that all key personnel

are adequately informed to prevent a reoccurrence.
 Minutes of the Incident Review meetings shall be recorded.

Action plan 
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Corrective actions must be designed to address management system needs and 
deficiencies, in addition to preventing recurrence of all root and direct causes. 

G.M.DALUI & SONS PRIVATE LIMITED 



CCPL/QMS/01 

Issue 01 Rev-00 

QUALITY MANAGEMENT SYSTEM 
 MANUAL 

Date: 05/01/2025 
Page 42 of 44

Appendix A: 
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Appendix B:
Safety and Health Program 

The main Goal of this program is to keep and protect the life and the 

physical situation of every worker, reaching Zero accident in each 

and every project activities. There is no gain in any project 

financially or mortally if any accident exists, normally accident 

appears through simple, silly mistakes, keeping strict regulation by 

Safety officer reducing injuries at work. 

The Safety officer responsibilities are: 

1) Conduction Safety and Health orientations to acquaint

employees with project conditions, safe work, practices and

procedures.

2) Monitoring employees &contractors’ compliance with the

applicable environmental safety and health requirements.

3) Educating, advising and coaching personnel on environmental,

safety and health regulations inspections and activities.

4) Providing information to employees regarding their

emergency response responsibilities.
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Quality Assurance Program 

G.M.DALUI & SONS PRIVATE LIMITED is committed to providing 

superior quality projects to its clients at the highest level of 

competence. This commitment is paramount to the further 

successes to G.M.DALUI & SONS PRIVATE LIMITED. This goal is 

achieved through the efforts of each employee taking responsibility 

for the quality of their work and by them expecting and demanding 

the same high-quality work from other team members of the 

organization working with them. A formal Quality system that 

meets the requirements of quality requirements is an efficient and 

effective manner. 

The company has developed a quality system, which ensures the 

following: 

 Safe, economic, efficient and effective, productive methods for

working.

 Compliance with Codes of Ethics.

 Compliance with clients’ obligations, needs and specifications.

 Protecting the project’s environmental issues.

 Maintenance of a high level of quality, performance and

professionalism.

 Continuous improvement in the methods of operation.
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